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The Lowcountry Regional Water System Commission held its monthly meeting at 4:00 pm on Tuesday, August 27, 2024, in the large conference room at the Hampton County Administrative Center in the Town of Hampton, 200 Jackson Avenue East, Hampton South Carolina. All meetings are open to the public (except for information, if any, to be discussed in Executive Sessions) and all interested parties are invited to attend.

Commission Present: 		Rocky Hudson, Brunson
				Keith Mitchell, Gifford
				Mayor Robert Brown, Hampton
Mayor Nat Shaffer, Varnville
David Paul Murray, Yemassee
                                   	
Officers Present:         		Brian Burgess, General Manager
				Sara Craven, Secretary  
				Marlene Marchyshyn, Treasurer
Kari Foy, Engineer
Blake Hodge, Field Operations 
Sam Baker, Wastewater Treatment 
				                                                
Visitors Present:           	Lee Ellis
						      			  		       	                                       
 Quorum Met:              		Yes
	
1. Call to Order
Chairman Rocky Hudson called the meeting to order at 4:02 pm. 

2. Invocation and Pledge of Allegiance
David Paul Murray gave the invocation.
Pledge of Allegiance - Conducted by all.

3. FOIA Compliance Report
As required by Code of Laws of South Carolina, notice of this LRWS Commission meeting was posted prominently in the offices of the Commission at least twenty-four hours in advance.  In addition, the local news media and all persons requesting notifications of meetings of the LRWS Commission were notified of the time, date, and place of such meeting. They were provided with a copy of the agenda at least twenty-four hours before this meeting.
 
4. Approval of Minutes
Moved by Robert Brown and seconded by David Paul Murray to approve the July 30, 2024 meeting minutes. The motion carried unanimously. 

5. Reports: 

A. Financial Report- Marlene provided the financial report for July. 
B. General Managers Report- Brian informed the Board that we would be removing the water and sewer connections at the old Nevamar site. 

 (Staff Reports)
(1) Deputy General Managers Report
(2) Human Resource Managers Report
a. Marlene provided the work hours for July. 
(3) Billing Managers Report 
a. Sara provided the billing numbers for July. 
(4) Engineers Report
a. Kari went over the progress of ongoing projects.
i.  The pump station start-up is complete for Alpha Genesis; however, it is not operational at this time. 
ii. CDBG requires that the Yemassee Water and Sewer Project be rebid with bid alternates. 
iii. We have received RIA approval to bid the Industrial Area Water Tank Project. The target bid date is 9/25/24.
iv. The survey work for the River Rd Sewer Project has been completed.
v. The impact fees were collected, and a project acceptance letter was issued for Ironline Metals. 
vi. We are awaiting revised plans for the ATC Project. 
Kari also mentioned that Tractor Supply contacted her this week because they had an issue with their fire protection system. This system was based on 90 psi which is not the normal psi for a system. LRWS was not contacted before the system was designed. 
(5) Field Operations Managers Report
a. Blake reported on the work done in August. 
(6) Treatment Operations Managers Report
a. Sam provided a report of lab tests that were done. The report also showed water production and wastewater treatment. 
6. System Member Commissioners Reports
A. Town of Brunson- The town will begin construction on the transportation center soon. This will provide a covered area for the town residents to sit as they wait for the bus. It will be located by the old town hall and the post office. The town is pleased to announce a new project. This project will provide the town will solar-powered streetlights. 
B. Town of Gifford- The town is having a Community Day on October 5th. 
C. Town of Hampton- Nothing new to report. 
D. Town of Varnville- Celebrate a Small Town in America will be held on September 28th from 10:00 am to 3:00 pm. There will be a street dance that night as well. The town is expecting 120 vendors for this event. The town partnered with Lowcountry Foundation to create a nonprofit. 
E. Town of Yemassee- This has been one of the busiest months for the building permit department. The town is pleased with the new growth. 
F. Hampton County- Not in attendance. 
 
7. Old Business

8. New Business
Request by Mr. Lee Ellis Related to Cleaning Fee Policy 
Rocky Hudson excused himself and left the room to avoid preferential treatment.  
Mr. Ellis discussed the issues he faces due to the new policies for accounts. He informed the Commissioners of his added expenses and extra paperwork. He asked that another option be available for companies that are cleaning homes/apartments before new customers move in. The Commissioners stated that this matter would be discussed after some research was done. 
Emergency Replacement of Underground Sewer Main Railroad Crossing in the Town of Yemassee 
Brian informed the Board of a sewer line that is very close to collapsing. An engineer will provide different options on how to handle the situation. 
First Reading of Fiscal Year 2024-2025 Operating Budget, Capital Improvement Renewal and Replacement (R&R) Budget and Capital Improvement Extension & Expansion (E&E) Budget
Commissioners were given a booklet that showed revenues, expenses, and possible changes that should be made. Brian discussed issues getting new employees and suggested a new pay scale based on licenses. 
Moved by Nat Shaffer, seconded by Robert Brown to accept the first reading of the Fiscal Year 2024- 2025 Operating Budget, Capital Improvement Renewal and Replacement (R&R) Budget and Capital Improvement Extension & Expansion (E&E) Budget. Motion carried unanimously. 

9.Executive Session

10. Public Comments

11. Adjournment
Moved by Robert Brown, seconded by Nat Shaffer to adjourn. The motion carried unanimously. The meeting then adjourned at 5:32 pm. 

Respectfully submitted by Sara Craven.  
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