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This annual report of the Lowcountry Regional Water System is submitted to the governing 
bodies of its members as provided by Section 6-25-140 of the Code of Laws of South Carolina, 
1976, as amended and by Article X Section 4 of the Bylaws of the Lowcountry Regional Water 
System. 
 
This report is the second annual report prepared by Lowcountry Regional Water System since its 
creation in 2012 and represents the first full year of operations. All information and data 
contained herein is the best known information at the time of compilation. The financial 
statements were audited by Brittingham, Brown, Prince & Hancock, LLC, Certified Public 
Accountants. 

FINANCIAL INFORMATION 
 
The Audited Financial Statement for Fiscal Year 2013-2014 is included as part of this Annual 
Report and may be found as Appendix A.  
 

 

 

 
 

Sustainable Water Service for Communities, Business and the Environment  
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MISSION STATEMENT 
 

The mission of the Lowcountry Regional Water System is to provide the Lowcountry Region’s 
water needs to improve quality of life, economic development, and improve the viability of 
providing safe, clean and reliable water services to the citizens of the region. 

 

Vision 

Create and sustain a viable and competitive regional water system for Hampton County created 
by enabling legislation known as the Joint Authority Water and Sewer Act. 

 

Operating Philosophy and Values 

 Excellence in Customer Service 

 Professional Management 

 Well Trained Staff 

 Operational Excellence in System 
Operations 

 Regulatory compliance with Local, 
State and Federal Regulations 

 Implementation of Industry Best 
Practices 

 Technical Expertise with a 
Commitment to Technical Training 
and Certification for Employees 

 Forward Looking as Evidenced by 
Long Term Master Planning for 
Operations, Capital and Growth 

 Financially Strong in Managing 
Revenue, Expenses, assets and 
Liabilities 

 Independent Rate Setting By the 
Board of Commissioners that Each 
Charter Town Appoints 

 Cost Based Rates for Water and 
Wastewater Utilities 

 Alignment of Infrastructure Master 
Plans with Growth Plans of Hampton 

County Future Interconnections 
between Towns Where Beneficial 

 Commitment to Capital 
Improvement Plans for System 
Operations with Externally 
Generated Funding to Ensure Long 
Term Viability 

 Committed to the Community as a 
Corporate Citizen and a Key Player in 
Economic Development of the 
Region 

 LRWS has a Leadership Role in the 
Economic Development of the 
County and Region. The Availability 
of Water and Sewer Service is a key 
Factor in the Site Selection Process 
for New and Expanding economic 
Development Projects. 

 Committed to Safety in LRWS 
Operations and in Enhancing Public 
Safety for the Communities Through 
Improved Water quality and Fire 
Protection 
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MEMBERSHIP 
 

The Lowcountry Regional Water System was officially chartered February 17, 2012 with the 
issuance of its Corporate Certificate by the State of South Carolina through the Office of Secretary 
of State. The governing bodies of the Town of Brunson, Town of Hampton, Town of Varnville, 
Town of Yemassee and the County of Hampton resolved to form a Joint System under the Joint 
Authority Water and Sewer Systems Act for the purpose of creating a regional water and sewer 
system for Hampton County and surrounding areas by consolidating the operations of certain 
water and sewer providers in the area, and by acquiring  water and sewer systems and extending 
service to new customers, and otherwise exercising all other powers available to the Joint System 
under law. On October 31, 2012 the Corporate Certificate was amended to include the Town of 
Gifford as a member of the Lowcountry Regional Water System. 

The Lowcountry Regional Water System Board of Commissioners shall consist of a representative 
of each participating member. The governing bodies of each participating member shall by 
resolution appoint one Commissioner to serve as its representative. Additionally, each governing 
body may designate an alternate to serve in the absence of the member’s Commissioner.    

 

Member Appointments 

Participating Members Appointed Commissioners 

Town of Brunson Mr. Rocky Hudson 

Town of Brunson Mr. Terry Wright, (Alternate) 

Town of Gifford Mr. James Risher 

County of Hampton Mr. Hugh Gray 

County of Hampton Ms. Sabrena Graham, (Alternate) 

Town of Hampton Mr. John Rhoden 

Town of Varnville Mr. Henry Tuten 

Town of Varnville Mr. Nathaniel Shaffer, (Alternate) 

Town of Yemassee Mr. Colin Moore 

Town of Yemassee Mr. Wayne Ezell, (Alternate) 

 
Commissioners and Officers 

Mr. John Rhoden Chairman 

Mr. Henry Tuten  Vice-Chairman 

Mr. Rocky Hudson Commissioner 

Mr. James Risher Commissioner 

Mr. Colin Moore Commissioner 

Mr. Hugh Gray Commissioner 
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ORGANIZATIONAL STRUCTURE 
 

Customers & Citizens

Town Of Brunson 
Appointed 

Commissioner

Town of Gifford 
Appointed 

Commissioner

Town of Hampton 
Appointed 

Commissioner

Legal Counsel General Manager

Finance & Human 
Resource Lead

Administration, 
Customer Service & 

Billing Lead

Customer Service 
Representatives (2)`

Meter Technician

Saff Engineer

Senior Technician 
Distribution & 

Collection

Water & Wastewater 
Treatment Supervisor

Local Coordinator

Operators (3)

Distibution & 
Collection Supervisor

Service Technicians (7)

Deputy General 
Manager

County of Hampton 
Appointed 

Commissioner

Town of Varnville 
Appointed 

Commissioner

Town of Yemassee 
Appointed 

Commissioner
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MANAGEMENT’S DISCUSSION and ANALYSIS 
 

This section presents management’s analysis of the Lowcountry Regional Water System’s 
financial condition and activities for the year.  

 

Financial Highlights 

The financial information in this report represents the first complete year of operation since the 
Lowcountry Regional Water System officially took over physical operations on June 01, 2013.  
 

Management and Staff are committed to finding ways to create efficiencies and promote savings 
through economies of scale and identifying areas that savings may be realized through changes 
or modifications of personnel, equipment and operations.  

 

 Operating Revenues were $2,357,742 

 Operating Expenses were $2,405,714 

 Operating Losses were reported in the amount of $184,207 prior to capital contributions. 
This loss includes $527,614 in depreciation expenses.  

 
 
Departmental Highlights 
 

 A water and sewer rate and fee schedule study was commissioned which resulted in the 
development and adoption of water and sewer rates and fees to improve the system 
viability and move all systems to one common rate structure. The rate change was 
approved in April 2014 and rate changes were gradually changed over a six month period 
to minimize the impact for customers. All customers are on the same rate schedule with 
the exception of the wastewater customers for the Town of Yemassee. It is anticipated 
that the Yemassee wastewater customer’s rate will change in 2015 to the same rate as all 
LRWS customers.  
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Infrastructure Highlights 
 
Many projects are being implemented for the improvement of water and wastewater 
infrastructure. The following table provides information on these improvements. 
 

Project Description Cost Funding 
Status 

Project Status 

Town of Brunson Elevated Tank and Well Rehab $330,000.00 Funded In Construction 

Town of Yemassee Elevated Tank Demolition 
and Replacement 

$1,025,000.00 Funded In Construction 

Town of Hampton Water & Sewer System 
Improvements (Sludge Removal, Sewer Main 
Rehab, Meter System Upgrade) 

$3,457,000.00 Funded Design 

Town of Yemassee Sewer System Upgrade $875,000 Funded Design 

Interconnection of Water Systems Between the 
Town of Brunson and the Town of Gifford 

$1,498,000 Funded Design 

Total Amount of Funded Projects $7,185,000   
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BUDGETARY PROCEDURES 
 

The Lowcountry Regional Water System Fiscal Year begins October 1st of each year and ends on 
September 30th of the subsequent calendar year. 

The annual operations budget is developed under the guidance of the General Manager. In June 
of each calendar year, department heads are provided preliminary information for review and 
development of their departments projected operational and capital needs for the ensuing fiscal 
year. These requests will be reviewed, compiled and developed into a preliminary budget 
document. This preliminary budget document will then be reviewed by the General Manager. 
Internal discussions with the Department Heads will be held to insure and clarify the needs of 
the departments and a final draft will be developed. Once a final draft is developed the General 
Manager will submit this draft with supporting information to the Commission of the Lowcountry 
Regional Water System. The Commission will review the draft budget and make a determination 
if a rate adjustment beyond any pre-approved adjustments may be required. If a rate adjustment 
may be required the General Manager shall provide a proposed rate adjustment to the full 
Commission for review, approval and adoption.     
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BUDGET 
The following table represents the Commission adopted budgeted revenues and expenditures 
and the actual revenues and expenditures for Fiscal Year 2013-2014. 

Item Budgeted Actual Variance 

Revenues    

Water Revenue $913,705 $924,364 +$10,659.00 

Wastewater Revenue $1,173,835 $1,085,599 -$88,236.00 

Operating Revenue $200,850 $271,268 +$70,418.00 

Totals $2,288,390.00 $2,281,231.00 -$7,159.00 

Item Budgeted Actual Variance 

Expenditures    

Water Treatment $229,169 $214,214 -$14,955.00 

Water Distribution $456,278 $410,212 -$46,066.00 

Wastewater Treatment $720,842 $768,647 +$47,805.00 

Wastewater Collection $274,077 $211,755 -$62,322.00 

Administrative $608,024 $647,815 +$39,791.00 

Totals $2,288,390.00 $2,252,643.00 -$35,747.00 
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OUSTANDING INDEBTEDNESS 
 

The following table presents information on the debt obligations of the Lowcountry Regional 
Water System. All of the debt obligations with the exception of the loans issued by the Towns of 
Hampton and Varnville are to be transferred from the member Towns and assumed by the 
Lowcountry Regional Water System. As of September 30, 2014, USDA/RUS and Berkadia have not 
completed the assumption process of transferring the loans to the member Towns to the 
Lowcountry Regional Water System. However, until the assumption is completed, LRWS is 
making the monthly or annual payments on these debts by transferring these funds to the 
member Towns for payment to USDA or direct payment to Berkadia and US Bank.  

 

Town 
Lien 

Holder/ 
Issuer 

Year/ 
Series 

Original 
Notes/Bonds 

Outstanding 
Notes/Bonds 

9/30/14 

Interest 
Rate 

Final 
Maturity 

Brunson USDA 1978 $277,000.00 $49,477.00 5.000% 2018 

Brunson USDA 1992 $376,700.00 $239,240.00 5.000% 2030 

Brunson USDA 1992-A $23,600.00 $13,058.00 5.000% 2027 

Gifford USDA 1977 $53,200.00 $5,673.00 5.000% 2016 

Gifford USDA 1990 $67,800.00 $41,445.00 5.875% 2028 

Hampton USDA 1996 $2,998,900.00 $2,235,144.00 5.125% 2035 

Hampton Berkadia  1980 $475,000 $120,744.00 5.00% 2019 

Varnville US Bank 2009 $390,000.00 $212,943.00 3.76% 2019 

LRWS 
Town of 

Hampton 
2013 $150,000.00 $150,000.00 2.500% 2018 

LRWS 
Town of 
Varnville 

2012 $150,000.00 $150,000.00 2.500% 2017 

Total 

Original Notes & Bonds 
Outstanding Notes & Bonds as of 

September 30, 2014 

$4,962,200.00 $3,217,724.00 
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RATES, FEES & CHARGES 
 

LOWCOUNTRY REGIONAL WATER SYSTEM 

WATER & WASTEWATER RATE SCHEDULE 

EFFECTIVE AS OF APRIL 2014 

Description 
 RESIDENTIAL 

COMMERCIAL1  

   

  WATER 

Monthly Base 

Charge:   

Brunson  $ 16.20 

Gifford  $ 16.20 

Hampton  $ 16.20 

Varnville  $ 16.20 

Yemassee  $ 16.20 

   

Volumetric Rate 

($/1,000):  

 

Brunson  $ 3.60 

Gifford  $ 3.60 

Hampton  $ 3.60 

Varnville  $ 3.60 

Yemassee  $ 3.60 

   

  WASTEWATER 

Monthly Base 

Charge:  

 

Brunson  $ 13.50 

Gifford  $ 13.50 

Hampton  $ 13.50 

Varnville  $ 13.50 

Yemassee  $ 13.50 

   

Volumetric Rate 

($/1,000):  

 

Brunson  $ 6.00 

Gifford  $ 6.00 

Hampton  $ 6.00 

Varnville  $ 6.00 

Yemassee  $ 4.00 

                                                      
1 At the discretion of the Commission, the rates and charges for commercial customers whose anticipated use 
exceeds 100,000 gallons per month may be established by individual contracts negotiated with those customers. 
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TOTAL CUSTOMER COUNT BY TOWN 
 

Town 

Residential 
Water 

Customers 

Commercial 
Water 

Customers Total 
% of Residential 

Water Customers 
% of Commercial 
Water Customers 

% of Water 
Customers By 
System Total 

Brunson 222 18 240 93% 7% 8% 

Gifford 108 16 124 87% 13% 4% 

Hampton 1,199 242 1,441 83% 17% 46% 

Varnville 740 93 833 89% 11% 26% 

Yemassee 422 67 489 86% 14% 16% 

Total 2,691 436 3,127 86% 14% 100% 
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TOTAL CUSTOMER COUNT BY CONSUMPTION 
 

Gallons Residential % % Commercial % % Total % % 

0-999 531 20% 

69% 

214 49% 

72% 

745 24% 

69% 
1,000-1,999 552 21% 54 12% 606 19% 

2,000-2,999 481 18% 34 8% 515 16% 

3,000-3,999 292 11% 13 3% 305 10% 

4,000-4,999 240 9%  13 3%  253 8%  

5,000-5,999 165 6%  11 3%  176 6%  

6,000-6,999 130 5%  6 1%  136 4%  

7,000-7,999 78 3%  4 1%  82 3%  

8,000 + 222 8%  87 20%  309 10%  

Total 2691   436   3127   
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TOWN OF BRUNSON CUSTOMER COUNT BY CONSUMTPTION 
 

Gallons Residential % % Commercial % % Total % % 

0-999 42 19% 

56% 

8 44% 

72% 

50 21% 

57% 
1,000-1,999 32 14% 3 17% 35 15% 

2,000-2,999 25 11% 1 6% 26 11% 

3,000-3,999 25 11% 1 6% 26 11% 

4,000-4,999 27 12%  1 6%  28 12%  

5,000-5,999 17 8%  0 0%  17 7%  

6,000-6,999 19 9%  0 0%  19 8%  

7,000-7,999 8 4%  0 0%  8 3%  

8,000 + 27 12%  4 22%  31 13%  

Total 222   18   240   
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TOWN OF GIFFORD CUSTOMER COUNT BY CONSUMPTION 
 

Gallons Residential % % Commercial % % Total % % 

0-999 18 27% 

60% 

8 50% 

69% 

26 21% 

61% 
1,000-1,999 17 16% 1 6% 18 15% 

2,000-2,999 10 9% 1 6% 11 9% 

3,000-3,999 20 19% 1 6% 21 17% 

4,000-4,999 8 7%  0 0%  8 6%  

5,000-5,999 6 6%  1 6%  7 6%  

6,000-6,999 5 5%  0 0%  5 4%  

7,000-7,999 6 6%  0 0%  6 5%  

8,000 + 18 17%  4 25%  22 18%  

Total 108   16   124   
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TOWN OF HAMPTON CUSTOMER COUNT BY CONSUMPTION 
 

Gallons Residential % % Commercial % % Total % % 

0-999 258 22% 

62% 

120 50% 

72% 

378 26% 

63% 
1,000-1,999 182 15% 28 12% 210 15% 

2,000-2,999 171 14% 21 9% 192 13% 

3,000-3,999 127 11% 5 2% 132 9% 

4,000-4,999 140 12%  7 3%  147 10%  

5,000-5,999 93 8%  9 4%  102 7%  

6,000-6,999 70 6%  3 1%  73 5%  

7,000-7,999 43 4%  4 2%  47 3%  

8,000 + 115 10%  45 19%  160 11%  

Total 1199   242   1441   
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TOWN OF VARNVILLE CUSTOMER COUNT BY CONSUMPTION 
 

Gallons Residential % % Commercial % % Total % % 

0-999 133 18% 

91% 

43 46% 

77% 

176 21% 

90% 
1,000-1,999 263 36% 17 18% 280 34% 

2,000-2,999 216 29% 7 8% 223 27% 

3,000-3,999 65 9% 5 5% 70 8% 

4,000-4,999 20 3%  4 4%  24 3%  

5,000-5,999 9 1%  1 1%  10 1%  

6,000-6,999 11 1%  1 1%  12 1%  

7,000-7,999 7 1%  0 0%  7 1%  

8,000 + 16 2%  15 16%  31 4%  

Total 740   93   833   
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TOWN OF YEMASSEE CUSTOMER COUNT BY CONSUMPTION 
 

Gallons Residential % % Commercial % % Total % % 

0-999 80 19% 

60% 

35 52% 

67% 

115 24% 

61% 
1,000-1,999 58 14% 5 7% 63 13% 

2,000-2,999 59 14% 4 6% 63 13% 

3,000-3,999 55 13% 1 1% 56 11% 

4,000-4,999 45 11%  1 1%  46 9%  

5,000-5,999 40 9%  0 0%  40 8%  

6,000-6,999 25 6%  2 3%  27 6%  

7,000-7,999 14 3%  0 0%  14 3%  

8,000 + 46 11%  19 28%  65 13%  

Total 422   67   489   
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ANNUAL WATER PRODUCTION  
 

System 
Gallons 

Produced 

Gallons   
Residential 

Sales 

Gallons   
Commercial 

Sales 

Total Gallons 
From Sales 

Gallons 
Unaccounted 

% 
Unaccounted 

Brunson 21,131,000 11,349,000 4,703,000 16,052,000 5,074,800 24% 

Gifford 12,449,000 5,182,000 1,287,000 6,469,000 5,980,000 48% 

Hampton 114,397,000 54,842,000 25,876,000 80,718,000 33,679,000 29% 

Varnville 75,271,000 23,280,704 12,668,236 35,948,940 39,322,060 52% 

Yemassee 55,600,000 20,420,000 7,869,000 28,289,000 27,011,000 49% 

Total 278,848,000 115,073,704 52,403,236 167,476,940 111,066,860 40% 

 

 

ANNUAL WASTEWATER TREATED 
 

System 
Gallons 
Treated 

Gallons   
Residential 

Sales 

Gallons  
Commercial 

Sales 

Total Gallons 
From Sales 

Gallons   
Unaccounted 

Sources 

% 
Unaccounted 

Brunson 36,557,000 10,081,000 4,389,000 14,470,000 22,087,000 60% 

Gifford 7,792,000 4,935,000 312,000 5,247,000 2,545,000 33% 

Hampton 236,900,000 49,922,000 24,222,000 74,144,000 162,756,000 69% 

Varnville 97,291,000 19,871,704 12,487,236 32,358,940 64,932,060 67% 

Yemassee 45,827,000 15,407,000 5,983,000 21,390,000 24,437,000 53% 

Total 424,367,000 100,216,704 47,393,236 147,609,940 276,757,060 65% 
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DAILY WATER & WASTEWATER PRODUCTION & SALES AVERAGES 
 

System 
Gallons 
Water  

Produced  

Gallons 
Water Sold 
Residential 

Gallons 
Water Sold 
Commercial 

Gallons 
Wastewater 

Treated  

Gallons 
Wastewater 

Received 
Residential 

Gallons 
Wastewater 

Received 
Commercial 

Brunson 57,893 31,093 12,855 100,156 27,619 12,025 

Gifford 34,107 14,197 3,526 21,348 13,521 855 

Hampton 313,416 150,252 70,893 649,041 136,773 66,362 

Varnville 206,222 63,783 34,707 266,551 54,443 34,212 

Yemassee 152,329 55,945 21,559 125,553 42,211 16,392 

Total 763,967 315,270 143,540 1,162,649 274,567 129,846 
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INFRASTRUCTURE 
 

Infrastructure Description Quantity 

Elevated Water Storage Tanks 9 

Hydro-pneumatic Water Storage Tanks  2 

Potable Water Production Wells 13 

Process Water Production Wells 1 

Wastewater Treatment Facilities 3 

Wastewater Lift Stations 22 

Water Distribution Mains (Miles) 88 

Wastewater Collection Mains (Miles) 70 
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SYSTEM CAPACITIES 

 

WATER PRODUCTION CAPACITY 

System Production Capacity (Gallons Per Day) 

Town of Brunson 122,000 

Town of Gifford 432,000 

Town of Hampton 919,000 

Lowcountry Industrial Park 288,000 

Town of Varnville 458,000 

Town of Yemassee 203,000 

Total Production Capacity of All Systems 2,422,000 

 

 

WASTEWATER TREATMENT CAPACITY 

System Production Capacity (Gallons Per Day) 

Town of Brunson 110,000 

Town of Hampton 2,000,000 

Town of Yemassee 500,000 

Total Production Capacity of All Systems 2,610,000 

  



 
24 

 

Appendix A 

Audited Basic Financial Statements 
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